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All of the uncertainty in the national economy has caused the district to temporarily halt to our standard 
budget preparation procedures.  As a result, I will not be making a typical budget presentation this 
evening.  Instead I will be reading a statement which I will ask Ms. Fisher to incorporate into the record.   
 
Until the state government mandated a “stay-at-home” order in response to this pandemic, we were 
progressing through a typical budget process.  Due to an unprecedented growth in student population, 
we found ourselves with a budget short-fall of approximately $12 million.  I had planned on closing that 
gap with a reduction in expenditures, continued use of stabilization funds, and finally by asking the 
board to approve a 3.1% real estate tax increase. 
 
I am very concerned that the sudden and dramatic increase in unemployment, coupled with a 
potentially protracted “stay-at-home” order, could have a devastating effect on the district’s finances.  
These are extraordinary times that will call for temporary extraordinary measures to balance this year’s 
budget.   
 
I will begin by addressing the fiscal year end (FYE) 2021 projected budget for revenue categories. 
 

REVENUES 
 
Real Estate Taxes. Real estate taxes made up 46.2% of audited revenues for FYE 2019.  As it stands right 
now, with no real estate tax increase, revenues in this category are projected at $93,145,125.  This 
reflects natural growth of $285,128 or 0.3%. 
 
Earned Income Taxes. Earned income taxes made up 20.7% of audited revenues for FYE 2019. According 
to a comprehensive review of the economic impact COVID-19 published by Wells Fargo on April 2, 2020, 
“Initial jobless claims soared to an all-time record of 3.3 million for the week ended 3/21. It’s likely the 
full extent of the damage won’t be seen until the release of the April non-farm payrolls report, with the 
unemployment rate forecasted to shoot up to nearly 9% in Q3.” 
 
As of March 25, 2020, earned income tax collections were ahead of last year by $590,999.14, or 2.8% for 
the first 9 months of the fiscal year.  In conversations with our earned income tax collector, Keystone 
Collections Group, we have been advised that earned income tax revenue will decrease in the 2nd 
quarter 2020, with further decreases in the 3rd quarter 2020.  Keystone expects to be able to provide the 
district with some sort of projection within 4-6 weeks.  They believe that exchange payments from other 
tax collection committees will also be down.  They speculate that unemployment in Dauphin County 
may be lower than surrounding counties because of the number of government institutions, and 
educational and hospital facilities which remain open and fully staffed.  Additionally, HB1232 extended 
the local tax filing date to July 15, 2020, to correspond with Federal and State returns. 
  
Interest earnings.  Interest earnings made up 0.5% of audited revenues in FYE 2019.  The primary 
objectives of investment activities, in priority order, is: legality, safety, liquidity, and yield.  The Federal 
Reserve lowered interest rates on March 3rd from 1.75% to 1.25% in response to the worldwide COVID-
19 pandemic.  The Fed lowered rates again on March 15th from 1.25% to 0.25%.  The termination of the 
SWAP, and the lowering of the effective interest rate will have an adverse effect on the FYE 2021 budget 
by approximately $700,000.   
 
Other Local Revenues.  At this point we do not expect other local revenue categories to be negatively 
affected unless the government mandated shut down extends for a protracted period of time.  



 
State and Federal Revenue.  State and Federal revenue sources made up 27.7% of audited revenues in 
FYE 2019.  We have budgeted an increase in state funding based on Governor Wolf’s initial education 
budget proposal. It is entirely possible that this amount will be reduced, but we have not decreased our 
projections at this point.   
 

EXPENDITURES 
 
On the expenditure side of the budget, I’ve asked each director to review their budget for items that can 
be postponed for a year. 
 
Salaries.  Salaries made up 67.3% of audited expenditures in FYE 2019.  On February 20, 2020 the 
personnel committee discussed and approved the addition of 7 new positions: Human Resources 
Manager, Life Safety and Security Supervisor, Instructional Technology Specialist, and four (4) 
Information Technology Support Technicians.  For the time being, I have authorized the I.T. Department 
to post three (3) of the four (4) technician positions, and the IT Specialist position, since there are funds 
available in the current budget to cover these positions.  Hiring for all other positions will be suspended 
until further notice.  Hiring to fill vacancies will be temporarily suspended until we are able to assess the 
long-term effect on our budget.  Once EIT projections are received we will need to hire certain critical 
positions. 
 
Benefits.  The health insurance renewal indicates a 1.5% increase over the current year.  We originally 
budgeted a 5% increase.  In addition, the board’s pending approval of SwiftMD telemedicine is projected 
to save the district $200,000.  The combination of the health insurance renewal and the addition of 
SwiftMD will reduce proposed health insurance expense by nearly $1 million.  Dental, vision, life and 
EAP costs should remain flat.  We do not know the long-term effects of COVID-19 on future health 
insurance claim payments.  
 
Debt Service. Debt service made up 7.7% of audited expenditures in FYE 2019.  I have asked 
Susquehanna Group Advisors to explore the opportunity of a scoop refunding to provide budget relief 
for the next 2 fiscal years.  The low rate environment should limit the potential cost to the district, 
providing we both meet the Internal Revenue Code requirements, and there are buyers for the bonds.   
Despite the District’s excellent bond rating, uncertainties in the current market may provide a challenge. 
 
Tuition.  Tuition (not including some special education placements) made up 10% of audited 
expenditures in FYE 2019.  We have asked Dauphin County Technical School to review their budget and 
reduce where they can.  They believe they can reduce expenditures by approximately $200,000; $90,000 
would be attributable to CDSD.  We will adjust our budget accordingly. Other than that, there is very 
little we can reduce in this area of the budget.  
 
Transportation.  Transportation made up 4% of audited expenditures FYE 2019.  It is expected to go to 
up by 21% to make up approximately 4.8% of next year’s budget.  We will not allow any field trips in FYE 
2021.  The only trips that will be allowed will be for athletics (if reinstated) and marching band (for 
football games and competitions only).  Other than that there will be a one-year hiatus on all trips.   
 
Since the shut-down, CDSD has not made any payments to our transportation contractors.  PA SB751 
allows school boards to renegotiate settlement payment on these contracts, if they desire.  At the 
moment our legal team is reviewing the documents, and we will be prepared to discuss them with the 
Board at the April 20th board meeting. 
 
Operating Expenses.  Operation expenses made up 67.3% of audited expenditures in FYE 2019.  When 
we discuss operational budget cuts, we must remember that many supplies have been purchased for 



the remainder of the current school year.  Those supplies will remain unused.  For example, music for 
spring concerts will go unperformed.  Spring sports athletic supplies and equipment were ordered but 
not used.  Science experiment and art supplies, unused.  New library books, unread.  These and many 
other unused supplies will be available for use next year.  As such, we will be instituting a number of 
budget cuts and postponements for next year.   

• The following budgets will be reduced from their originally requested amounts: 
o Warehouse supply purchases will be reduced 
o Custodial supplies 
o Maintenance supplies 
o Instrument repairs 
o Art supplies 
o Library books 
o Science experiment supplies 
o Curriculum materials (to account for what remains unused and in stock) 

• The following budgets will be postponed 
o Equipment purchases 
o Summer construction projects 
o Construction projects during the school year, unless they are emergency in nature 
o Athletic uniforms 
o Security camera replacements 

• Other areas of the budget which will be cut based on bid prices and market changes 
o Lawn care  
o Fuel costs 
o Earned income tax commission fees 
o Pest control 

 
This is not the complete list of cuts.  We continue to review all areas of the budget to make cuts with the 
assumption that overall revenue will be much lower in the 2020-2021 school year. 
 

USE OF FUND BALANCE 
 
The district is required by law to bring in a balanced budget no later than June 30th of each year.  There 
is no indication that this requirement and timeline will be modified.  Therefore, whatever budget gap 
amount we are unable to fill will need to be filled with the use of fund balance.  Use of fund balance is a 
last resort, as it means the budget is structurally unbalanced, and use of reserves leaves us vulnerable to 
potential liquidity problems in the future.  At this point there is no other alternative. 
 
I will continue to apprise the board as more information becomes available. 
 
 
 


